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In which industry/sector does your
Wel I ness Survey organization operate?

Workplace wellness continues to be a hot topic.
There are many different types of wellness 15%
programs. The essence of these programs is to
encourage employees to take preventive
measures to avert the onset or worsening of an
iliness or disease, and to adopt healthier
lifestyles.

O Agriculture, Forestry, Fishing

1%  11%

B Construction

B Manufacturing

@ Transportation, Communications, Electric, Gas,
Sanitary

H Retail & Wholesale Trade

W Finance, Insurance, Real Estate

W Hotels/Hospitality

O Healthcare

Employers may utilize a wide range of wellness
initiatives, from on-site gyms to simple wellness
newsletters. You can achieve savings and
increased productivity with just a few simple
activities that promote healthy behaviors. What's
important is getting started. Having a plan, along
with one or two health promotion activities, can
serve as a foundation for a more comprehensive
program down the road. If your company isn’'t
participating yet, these results might help you
think about your next steps.

B Education
OLegal

@ Social Services
O Non-profit

B Public Administration

B Other services not listed

How many employees does your
organization employ?
. . 49 2% 1%
This survey was intended to uncover the trends 0
in current wellness programs, along with gauging

O Less than 50

future employer needs, as more of you utilize this B 50to 99
strategy as a portion of the overall health plan. A B 100 to 499
total of 1433 respondents completed the survey.

[ 500 to 999

Note: If you would like to increase the size
of any chart contained in this survey, please
double click on the chart and then click
escape to return to the survey.

@ 1,000 to 2,499

W 2,500 to 4,999

5,000+

Demographic Information

In which region is your organization based
(the most employees)?

What is your organization’s annual revenue?

6%

OLess than $5 million
W $5M to $14,999,999

H $15M to $29,999,999
I $30M to $49,999,999

H $50M to $99,999,999

H$100M +

. Pacific . West North Central . East North Central l:l New England . South Atlantic
B vountain [ west south central Il East south centrat Il mid-Atiantic 29%
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Your Wellness Program

There is a high level of interest toward wellness
programs — nearly 73 percent of the respondents
are currently utilizing or considering a wellness
program. Eighty-one percent report no tangible
savings yet, but 71 percent are not yet
evaluating their programs. Fifty-one percent
expect their programs to reduce their overall
health costs. Improving employee health, rising
health care costs, reduced absenteeism,
improved morale, and improved productivity are
the leading factors prompting the implementation
of a wellness program.

Has your organization moved towards a
focus on improving employee health
through wellness programs?

OYes
H No

H Considering, but have
not implemented

27%

If you have implemented a workplace
wellness program, do you expect the program
to reduce your overall healthcare costs?

14% 13%

O Yes, we expect to see results in the next
planyear

B Yes, we expect to see results but not
immediately

H Possibly, but there were other reasons
that motivated us to implement a program

@ No, we do not expect our workplace
wellness program to have a measurable
impact on our overall healthcare costs

35%

38%

What factors influenced/are influencing
your decision to implement a workplace
wellness program?

mproved empioyee heattn [ 89%

Healthcare costs [ 1 78%
Reduce employee absenteeism _ 66%
Improved employee morale [ ] 65%

improved employee productivity I 1%,
Its the right thing to do [ NG 5500
Improve recruitment and retention efforts [N 27 %
The cost of benefits other than healthcare [T ] 249
Workers compensation claims [[NNNNEG 2 1%
Employees have requested workplace weliness [N 1 8%
oter [ 1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100
%

If you have seen a reduction in costs as a
result of your wellness initiative, where
have you realized a savings?

We have not seen any
savings yet |81%

Reduced absenteeism - 10%
Lower overall healtncare | g0/
Productivity improvement - 7%
Fewer doctor's office visits [ ] 50/

compensaton conseiaims [ 4%
Lower precsssr'lsnan drug . 3%

Lower disability costs [ | 20/

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

For those respondents with programs in place,
smoking cessation, weight management, health
risk assessments, first aid, safety, and health
newsletters are the most common programs.

Incentives can produce significant changes in
behavior, are easy to understand and administer,
and can be combined to increase their
motivational impact. As powerful as incentives
can be, only 23 percent of respondents are using
them along with their wellness programs. Contact
your broker for ways to incorporate incentives
into your wellness programs.

What type of programs do you offer as part
of your wellness initiative?

Smoking cessation program s | 35%
Weight management/weight loss programs [ 3490
Health risk assessment [ 31%
CPRFirst aid I 30%
safetyfaccident prevention program [ R 000
Healthiwellness newsletter [ 128%
None at this time [ 25%
Subsidized gym memberships [ ] 25%
Nutrition counseling or education [N 4%,
Adding healthier foods in cafeteriavending machines [ 120%
Worksite speaker on health topics [N 20 %
Health fair | 205
Stress management education [ 15%
Healthy back education I 14%
On-site workout facilities [N 12%
other N 7%
Medical self-care ] 5%
T T

0% 5% 10% 15% 20% 25% 30% 35% 40%
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Do you offer an incentive for participation in
your wellness programs?

23%

OYes

B No

What type of participation incentives do you
offer?

Reduced medical
plan costs

Rebate of program _ 0
cost 16%

0% 10% 20% 30% 40% 50% 60%

|30%

Have you linked your incentive structure to
benefit plan design? (i.e. Employee
contribution, deductible, flex contribution)

OYes

B No

Do you offer any of the following biometric
screening programs?

Do not offer biometric screening _ 77%
Blood pressure - 20%
Cholesterol -17%
Body Mass Index BM1) [ ] 14%
Blood glucose [l 14%
Diabetes [JJJ 8%

Other D 4%

0% 20% 40% 60% 80% 100%

Do you have an employee assistance
program?

51%

49% OYes

H No

Do you cover preventive care checkups in
your health plan?

14%
OVYes

H No

86%

What is the annual dollar amount allocated
to preventive care per covered member?

0,
2% 15% O $300 or less

B $301 to $500

9% | $500+

B Subject to U.S. Preventive Service
Task Force recommendations

5%
@ Unlimited dollar value
1%

mDon'tknow

0,
59% 9% B Other
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Wellnhess Staff

Studies show that wellness committees help to
garner “buy in” from both management and
participants, and to develop a program that is
responsive to the needs of all potential
participants. Despite this fact, only 19 percent
have wellness committees that include employee
participants.

Staffing a wellness program is clearly a
challenge, particularly for smaller employers.
Most rely on their benefits staff for assistance.
Don’t forget about your broker. Your benefits
broker is an amazing workplace wellness
resource. Contact your broker for assistance with
getting started, low-cost wellness activities and
resources ideas, and wellness employee
communications.

Do you have a wellness committee that
includes employee participants?

19%

OYes

H No

81%

Have you hired any trained staff to run your
wellness program?

8%

OYes

H No

If so, what is their background?

O Nurse

0%

16%

B Trained wellness professional

@ Medical doctor
O Health doctor
@ Degreed health promotion

professional
M Fitness professional

0%

10%

B Exercise physiologist

O Dietician

0%
299% B Mental health provider

16%

5% 1% O Other

What percentage of a full-time position is
allocated to wellness?

1% 3%
% O Less than 25%

W 25% to 49%
B 50% to 74%

@ 75% to 100%

89%

If you have not hired a professional to
specifically run your wellness program, who
assists with your program?

Our benefits broker/consultant _ 27%
Local provider/healthcare system l:l 16%

Work with a wellness vendor - 8%

Local wellness council or other similar . 5%
organization 0

We have a hired professional D 3%

r T T T 1

0% 20% 40% 60% 80%
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Program Needs

Getting a wellness program started still has many
challenges. Aside from the top barriers of time
and money, ongoing participation from
employees is the other most frequent reason for
programs being unsuccessful. In fact, 54 percent
(down from 83 percent last year) of employers
offering wellness programs have employee
participation levels at or below 50 percent.

Your broker can help you address all three of
these challenges. Your broker has the tools you
need to get your program off the ground along
with low-cost program resources and activities.
Your broker can also offer ideas on how you
might improve incentives and communication to
improve participation levels.

Do you evaluate your wellness program?

29%

OYes

H No
71%

What evaluation methods do you use?

Participation satisfaction || EGcNGTGNGNGGEGE o
Health claims analysis _43%
Health risk appraisal scores [ ]39%
Absenteeism _30%
Productivity -23%

Other DS%

0% 20% 40% 60% 80% 100%

What percentage of employees participate
in company-sponsored wellness programs?

OLess than 10%
W 11%to 25%
W 26% to 50%
@m51%to 75%
W 76% to 90%

H More than 90%

H None; we don't offer any

6%

13%

What is your annual budget per employee
per year for the wellness program?

16%

OLess than $10 per employee
per year

m$11 to $25

W $26 to $50

@ $51 to $100
H$101 to $149
W $150+

6% B We don't have a budget

What is the biggest barrier you encounter
regarding wellness programming?

Time | |55%

Money to fund [NNNMM 4 1%

Lack of employee participation || [ A 3420
Lack of staffing [ 25%
Low interest by senior management [0 21%
Lack of knowledge regarding this topic [ NENEEEN 18%
Return on investment [ 10%

other [ ]4%

0% 10% 20% 30% 40% 50% 60%

What are your greatest areas of need with
regard to wellness program resources in the
next 2 years?

Low cost wellness program ideas [ NREEEE 78%
incentive campaigns | N 482
Health risk appraisals ([N 36%
Health-related newsletters and flyers [ ]33%
Needs and interest survey tools [ 28%
Data analysis [ 28%

other []3%

0% 20% 40% 60% 80% 100%

In the past year, have you introduced any of
the following?

Increased employee
contribution to their | 36%
health coverage

Wellness/prevention 0,
program _ 20%
Consumer-directed
0,
reamier | 1%
Medical screening 0,
o ___]9%

0% 10% 20% 30% 40% 50%
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Summary

Encouraging employees to adopt healthier
lifestyles is a tall order — for both the employees
and those that are implementing the programs.
The Wellness Councils of America has identified
the seven best practices for employers to follow
when building a comprehensive, effective
worksite wellness program within their
organization:

1. Capture senior-level support. A
commitment from the top is critical to the
success of any wellness initiative. “Walking
the talk” will go a long way in driving
participation.

2. Create a wellness team. Include a
cross-section of program participants,
including employees.

3. Collect data that will drive your
health initiatives. This data will guide you
in what kind of health programs to offer.

4. Craft an annual operating plan. A
plan is instrumental in holding the team
accountable to the goals, objectives, and
timeline agreed upon.

5. Choose appropriate health
initiatives. They should address prevailing
risk factors in your employee population
and be in line with what both management
and employees want from the wellness
program.

6. Create a supportive environment.
Provide employees with encouragement,
opportunity, and rewards.

7. Consistently evaluate your
outcomes. Evaluation allows you to
celebrate goals that have been achieved
and to discontinue or change ineffective
initiatives.

Wellness programs make healthy employees and
a healthy business — helping the bottom line.

Contact Corporate Health
Systems, Inc. to discuss how
this survey information can
assist you in your future
benefit plan strategies.

This survey was conducted from September 1, 2007 to
November 2, 2007. The survey was anonymous, SO
responses have not been validated for statistical
significance or margin of error. Approximately 1,433
respondents completed this survey.
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